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1. Introduction 
 

“LINK-INC Fostering equity and inclusion in Work-Based Learning by equipping trainers and 

mentors with innovative approaches to address cultural and ethnic diversity in VET” is an 

innovative project funded by the Erasmus+ Programme of the European Union, aimed at the 

integration of intercultural competencies and the management of cultural diversity in Work-Based 

Learning (WBL), in order to prevent discrimination and support the participation of migrants and 

ethnic minorities in learning and social inclusion.  

The target group and users of our project results are VET and in-company teachers, trainers, tutors, 

instructors, mentors, counsellors and other professionals involved in Work-Based Learning, especially 

those working (or likely to work) with migrants and ethnic minorities - the final project beneficiaries 

- among VET students and in-company apprentices. 

 

Research results from an initial project phase on cultural and ethnic integration in Work-Based 

Learning in Austria, Bulgaria, Italy, Portugal and Spain has shown significant differences related to 

WBL and the target groups in those countries. National differences in the educational and labour 

market system lead to variations of professionals` profile working in this area. Adding differences in 

funding and support schemes, it is obvious that also results in qualifications then vary. 

 

To cover a full spectre, LINK-INC shares Work-Based Learning to be a concept including parts of: 

 

 

We furthermore need to see Work-based Learning as an instructional strategy that is essential in 

preparing students for success in education and careers, to help people learn about work, about 

particular jobs, about the skills needed to perform specific jobs, and about how to move between 

jobs to understand 

 “Work-based learning is an instructional strategy that is essential in preparing all students for 

success in postsecondary education and careers and is a core component of the Linked Learning 

approach.”
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To help improve the situation particularly in the countries of this project (i.e. in alphabetic order: 

Austria, Bulgaria, Italy, Portugal and Spain), we clustered WBL forms found in an initial research into 

three types of WBL, namely apprenticeships, traineeships and internships and offer in the main 

project outcomes:  

¶ an overview on objectives, knowledge, skills, competences (= Learning Outcomes/LOs) for 

these following the ECVET1 methodology needed by trainers/mentors in VET and companies 

working with intercultural integration and the aforementioned learner group(s) in the LINK-

INC Curriculum;  

¶ support and didactic insight in the LINK-INC Handbook and 

¶ example activities in the LINK-INC Toolbox. 

 

All of these – and further details – can be found online on the LINK-INC platform (www.link-inc.eu). 

 

 

 

 

 

  

                                                           
1
 http://www.ecvet-team.eu/   
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2. EQF and ECVET 

The European Qualifications Framework (EQF)2 which was developed by the European Commission 

for eight education levels is a translation tool that helps communication and comparison between 

qualifications systems in Europe in general. The LINK-INC training curriculum is designed for EQF 

levels 4-6, in order to cover the educational levels of VET and in company teachers, trainers, tutors, 

instructors, mentors, counsellors and other professionals involved in Work-Based Learning in the 

project’s partner countries. The EQF qualification descriptor which is based on Learning Outcomes 

(LOs) focuses on knowledge, skills and competences learners shall have at the end of a training/ 

course/ education. Level 4-6, relevant for LINK-INC, reads:  

EQF KNOWLEDGE SKILLS COMPETENCES 

Level 4 

Factual and theoretical 

knowledge in broad contexts 

within a field of work or study  

A range of cognitive and practical skills 

required to generate solutions to specific 

problems in a field of work or study  

Exercise self-management within the 

guidelines of work or study contexts 

that are usually predictable, but are 

subject to change; supervise the 

routine work of others, taking some 

responsibility for the evaluation and 

improvement of work or study 

activities 

Level 5 

Comprehensive, specialised, 

factual and theoretical knowledge 

within a field of work or study 

and an awareness of the 

boundaries of that knowledge 

A comprehensive range of cognitive and 

practical skills required to develop 

creative solutions to abstract problems 

Exercise management and supervision 

in contexts of work or study activities 

where there is unpredictable change; 

review and develop performance of 

self and others 

Level 6 

Advanced knowledge of a field of 

work or study, involving a critical 

understanding of theories and 

principles 

Advanced skills, demonstrating mastery 

and innovation, required to solve 

complex and unpredictable problems in a 

specialised field of work or study 

Manage complex technical or 

professional activities or projects, 

taking responsibility for decision-

making in unpredictable work or study 

contexts; take responsibility for 

managing professional development of 

individuals and groups 

 

The LINK-INC training furthermore follows the European Credit System for Vocational Education and 

Training (ECVET) which – in addition to the EQF mentioned earlier – aims at individuals’ vocational 

profession qualification, related transparency. For the LINK-INC project, more specifically, this shows 

in the allocation of 2 credits that equals 25 hours per module of total learning time (including 8 hours 

in presence as ‘contact hours’, and further as self-guided/-study hours, assessment and other3).  

                                                           
2 https://ec.europa.eu/ploteus/en/content/descriptors-page 
Details on the methodology chosen can be found in the complementary LINK-INC result, the Handbook. 
3 Contact hours refer to theoretical (non-practical hours). In case of live online contact sessions, it can be considered as part of the contact 
hours. 
Self-study hours refer to the study of something by the learner him/herself without direct supervision or attendance in a class setting (e.g. 
site visits which are not supervised). 
Hands-on hours refer to practical sessions which could be supervised (e.g. a supervised site visits). 
Assessment hours include the time needed to prepare the assignment; in the case of an exam, it would only refer to the exam hours. 
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3. LINK-INC Training curriculum structure 

The structure of the LINK-INC training is based on results from desktop and field research results 

organised in an initial project phase on cultural and ethnic integration in work-based learning in the 

project partner countries. It holds two modules, one related to interculturality, the other to work 

based learning, each worth one ECVET credit. Both modules and their units are linked but no specific 

learning path has been foreseen, leaving a modular approach in learning/ training activities to 

specific individual needs.  

 

 
 

Within units, the content provides details related to:  

¶ Title of the unit, 

¶ Recommended duration and learning hours 

¶ Learning outcomes,  

¶ Follow-up and methods of assessment of the learning activity  

¶ Other aspect of relevance links, references, recommended material/tools, etc. 

The following pages will give an overview of modules of the LINK-INC training curriculum and their 

units in detail. 

Module A: 

Intercultural 
Competencies for WBL

Unit 1: Intercultural 
awareness

Unit 2: Intercultural 
communication

Unit 3: Intercultural  
conflict resolution

Module B: 

Management of 
Interculturality in WBL

Unit 1: Unit 1: 
Intercultural 

dimensions at work

Unit 2: Processes: 
Plan-Implement-

Evaluate intercultural 
WBL

Unit 3: Intercultural 
dimensions of 
organisational 

communication
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Objectives  

In this module, learners will acquire knowledge, 
skills and competences in order to deal with 
cultural differences in WBL. Learners will be 
aware of intercultural dimensions at work, 
approach culturally sensitive communication and 
conflict resolution. 

In this module, learners will acquire knowledge, 
skills and competences in order to manage 
processes of planning, implementation and 
evaluation. They will master different tasks 
regarding organisational communication on 
internal and external level, especially networking 
and marketing. 

Duration: 25 hrs. Duration: 25 hrs. 

ECVET: 1 credit ECVET: 1 credit 

 

  

Module A: Intercultural 
Competencies for WBL

Module B: Management 
of Interculturality in WBL
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 Module A: Unit 1: Intercultural awareness 

 

Duration: 8 hrs. 

Contact hours: 3 hrs.  Self-study hours: 4 hrs.  Assessment hours: 1 h 

   

  

Learning outcomes 

 

 

Follow-up and methods of assessment:  

Ἠ Assignment   

ἦ On-going assessment 

ἦ Oral/written exercise  

ἦ Portfolio  

Ἠ Presentation  

ἦ Project  

Ἠ Reflective diary 

ἦ Report 

ἦ Others, please specify:                   

K
n

o
w

le
d

ge

Learners will interpret the 
meaning and influence of 
culture and cultural identity

Learners will recall and 
explain the cultural 
influences of migration to 
the host country and for 
local communities

Learners will master social 
intervention methodologies 
such as community 
integration and intercultural 
conflict mediation

Sk
ill

s Learners will analyse the 
impact of cultural identity 
on other cultures

Learners will apply key-
concepts related to cultural 
integration adaptation such 
as acculturation, cultural 
identity, etc.

Learners will analyse the 
degree and way of migrants’ 
integration and select 
appropriated intervention 
methodology

C
o

m
p

et
e

n
ce

s Learners will estimate 
possible results of cultural 
differences modifying their 
own behaviour and 
communication according to 
the situation

Learners will actively 
collaborate with public 
services, organisation 
working with migrants and 
local communities

Learners will develop 
tailored solutions and take 
responsibility for a 
successful sociocultural 
integration of migrants
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Other aspect of relevance:  (Required material/tools, References/further reading/useful links) 

Required material/tools: Flipchart, paper, pens, PC, internet access 
 
References/further reading/useful links: 

¶ Video on “Cultural awareness in the workplace”. Available at: 

https://www.youtube.com/watch?v=4Gwgls50J30 

¶ TED talk on “Intercultural identity” by Ali Al Saloom. Available at :  

¶ Free online quizzes on different countries. Available at: http://www.commisceo-

global.com/quizzes/cultural-awareness-quizzes?view=qcategory&cat_id=41 

¶ News and information on EU labour market by the Migration Policy Institute. Available at 

http://www.migrationpolicy.org/topics/employment-economy 

¶ European website on Integration: https://ec.europa.eu/migrant-integration/ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.youtube.com/watch?v=4Gwgls50J30
http://www.commisceo-global.com/quizzes/cultural-awareness-quizzes?view=qcategory&cat_id=41
http://www.commisceo-global.com/quizzes/cultural-awareness-quizzes?view=qcategory&cat_id=41
http://www.migrationpolicy.org/topics/employment-economy
https://ec.europa.eu/migrant-integration/
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Module A: Unit 2: Intercultural communication 

 

Duration: 8 hrs. 30 min. 

Contact hours:  2 hrs. 30 min. Self-study hours: 3 hrs. Assessment hours: 3 hrs.  

 

Learning outcomes 

 

 

Follow-up and methods of assessment:  

ἦ Assignment   

ἦ On-going assessment 

Ἠ Oral/written exercise  

ἦ Portfolio  

Ἠ Presentation  

ἦ Project  

Ἠ Reflective diary 

ἦ Report 

ἦ Others, please specify:                   

 

 

K
n

o
w

le
d

ge

Learners will explain 
principles and conditions of 
effective intercultural 
communication, particularly 
those of relevance in partner 
countries

Learners will  identify cultural 
differences influencing 
communication and 
contrastive dimensions such 
as stereotypes and 
generalizations 

Learners will differentiate 
between communication 
styles and their relation to 
culture

Sk
ill

s Learners will determine the 
cultural differences in various 
communication processes 
and diagnose its roots and 
possible results

Learners will critically 
evaluate communication 
standards of own and other 
cultures

Learners will  apply different 
intercultural communication 
strategies in order to 
communicate effectively 

C
o

m
p

et
e

n
ce

s Learners will supervise 
communication situations with 
intercultural encounters (in 
written,oral, personal 
communication and via media 
(phone, e-mail etc.) 

Learners will evaluate own and 
others communication in view of 
responding to individuality of a 
communicant and his/her 
divergence from cultural 
stereotype 

Learners will demonstrate the 
application of different 
communication styles by 
adapting language and behaviour 
according to new intercultural 
environments
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Other aspect of relevance:  (Required material/tools, References/further reading/useful links) 

Required material/tools: Flipchart, paper, pens, PC, internet access 
 
References/further reading/useful links: 
 

¶ Presentation on intercultural communication. Available at: 

http://de.slideshare.net/DhanBharathi/intercultural-communication-presentation 

¶ Module 1 of “International operation agent in training. Study material for the learning 

course”. Download under: http://www.ioagent.net/index.php?id=170 

¶ “Ten Tips for Effective Cross-Cultural Communication”. Available at: 

http://www.culturosity.com/articles/cross-culturalcommunication.htm 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://de.slideshare.net/DhanBharathi/intercultural-communication-presentation
http://www.ioagent.net/index.php?id=170
http://www.culturosity.com/articles/cross-culturalcommunication.htm
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Module A: Unit 3: Intercultural conflict resolution 

 

Duration: 8 hrs. 30 min. 

Contact hours:  2 hrs. 30 min. Self-study hours: 4 hrs. Assessment hours: 2 hrs. 

 

Learning outcomes 

 

 

Follow-up and methods of assessment:  

Ἠ Assignment   

ἦ On-going assessment 

Ἠ Oral/written exercise  

ἦ Portfolio  

ἦ Presentation  

ἦ Project  

ἦ Reflective diary 

ἦ Report 

ἦ Others, please specify:         

           

 

K
n

o
w

le
d

ge

Learners will  demonstrate 
intercultural conflict as an 
applied concept and name 
the types and dynamics of 
intercultural conflicts

Learners will  diagnose 
conflicts and describe the 
conflict resolution mode

Learners will identify good 
practices on how to solve 
intercultural conflicts at the 
work place with customers 
or colleagues from different 
cultures

Sk
ill

s Learners will  analyse the 
different types of 
intercultural conflict and  
interpret the levels of 
escalation

Learners will illustrate 
concrete situations of 
conflict resolution styles

Learners will  use the 
conflict as a mean to resolve 
incompatibilities at 
individual, group or 
organisational level

C
o

m
p

et
e

n
ce

s Learners will  compare the 
different aspects of the 
intercultural conflict  in a 
group discussion

Learners will respond 
appropriately to escalation 
effect using de-escalation 
methods and proposing 
solutions

Learners will  independently 
conduct strategies of 
conflict management in 
different situations at the 
workplace 
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Other aspect of relevance:  (Required material/tools, References/further reading/useful links) 

Required material/tools: Flipchart, paper, pens, PC, internet access 
 
References/further reading/useful links: 

 

¶ Katie Shonk (2016): How to Resolve Cultural Conflict: Overcoming Cultural Barriers at the 

Negotiation Table. Understand cultural norms while avoiding stereotypes when negotiating 

across cultures. Available at: http://www.pon.harvard.edu/daily/conflict-resolution/a-cross-

cultural-negotiation-example-how-to-overcome-cultural-barriers/ 

¶ The program on negotiation by the Harvard Law School provides free articles and additional 

information on intercultural negotiation. Available at: 

http://www.pon.harvard.edu/daily/international-negotiation-daily/telling-time-in-different-

cultures/ 

¶ Article on “Culture and Conflict”. Available at: 

http://www.beyondintractability.org/essay/culture-conflict 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.pon.harvard.edu/daily/conflict-resolution/a-cross-cultural-negotiation-example-how-to-overcome-cultural-barriers/
http://www.pon.harvard.edu/daily/conflict-resolution/a-cross-cultural-negotiation-example-how-to-overcome-cultural-barriers/
http://www.pon.harvard.edu/daily/international-negotiation-daily/telling-time-in-different-cultures/
http://www.pon.harvard.edu/daily/international-negotiation-daily/telling-time-in-different-cultures/
http://www.beyondintractability.org/essay/culture-conflict
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Module B: Unit 1: Intercultural dimensions at work 

 

Duration: 8 hrs. 30 min. 

Contact hours:  2 hrs. 30 min. Self-study hours: 2 hrs. Assessment hours: 4 hrs. 

 

Learning outcomes 

 

 

Follow-up and methods of assessment:  

Ἠ Assignment   

ἦ On-going assessment 

ἦ Oral/written exercise  

ἦ Portfolio  

ἦ Presentation  

ἦ Project  

ἦ Reflective diary 

Ἠ Report 

ἦ Others, please specify:         

K
n

o
w

le
d

ge

Learners will list 
intercultural dimensions in 
work contexts and describe 
their influences in concrete 
situations

Learners will identify criteria 
and levels of intercultural 
dimension at the workplace

Learners will report a 
concrete situation and 
analyse criteria and levels of 
intercultural dimensions

Sk
ill

s Learners will illustrate 
intercultural dimensions in 
work contexts with practical 
examples

Learners will assess criteria 
for situations at work, 
where intercultural 
dimensions play a role

Learners will deduce general 
concepts for dealing with  
intercultural dimensions at 
the workplace from their 
report

C
o

m
p

et
e

n
ce

s Learners will confidently use 
intercultural sensitive 
language and terms related 
to the field in free speech

Learners will negotiate their 
approach on criteria for 
intercultural dimensions at 
work

Learners will apply and 
evaluate their concepts in a 
supervised situation
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Other aspect of relevance:  (Required material/tools, References/further reading/useful links) 

Required material/tools: Flipchart, paper, pens, PC, internet access 
 
References/further reading/useful links: 
 

¶ Geert Hofstedes` cultural dimensions model: Cultures And Organizations  -  Software of the 

Mind. Available at: https://westwood.wikispaces.com/file/view/Hofstede.pdf  

¶ Information, quizzes and reports on countries, etiquette and general intercultural topics 

related to work. Available at: http://www.commisceo-global.com/resources 

¶ Intercultural Training Exercise Pack. Available at: http://www.culturewise.net/wp-

content/uploads/2013/05/Cultural-awareness-training-exercise-pack.pdf  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://westwood.wikispaces.com/file/view/Hofstede.pdf
http://www.commisceo-global.com/resources
http://www.culturewise.net/wp-content/uploads/2013/05/Cultural-awareness-training-exercise-pack.pdf
http://www.culturewise.net/wp-content/uploads/2013/05/Cultural-awareness-training-exercise-pack.pdf
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Module B: Unit 2: Processes: Plan-Implement-Evaluate intercultural WBL 

 

Duration: 8 hrs. 30 min. 

Contact hours:  2 h 30 min. Self-study hours: 2 hrs. Assessment hours: 4 hrs. 

 

Learning outcomes 

 

 

Follow-up and methods of assessment:  

Ἠ Assignment   

ἦ On-going assessment 

ἦ Oral/written exercise  

ἦ Portfolio  

Ἠ Presentation  

Ἠ Project  

ἦ Reflective diary 

ἦ Report 

ἦ Others, please specify:                   

 

K
n

o
w

le
d

ge

Learners will identify 
exisiting potential for 
intercultural WBL as well as 
gaps in the company`s 
internal structures

Learners will list measures 
for quality development in 
intercultural workplaces

Learners will plan strategies 
to increase intercultural 
competences in the 
workplace

Sk
ill

s Learners will  select best 
practices for intercultural 
WBL in companies and 
compare their research 
results with their own 
company

Learners will use a 
systematic approach to  
implement measures for 
intercultural  WBL

Learners will apply 
strategies for intercultural 
WBL and evaluate them

C
o

m
p

et
e

n
ce

s Learners will appraise 
information in relation  to 
own work contexts

Learners will guide the 
implementation of internal 
measures for intercultural 
WBL

Learners will monitor the 
the processes and take 
responsibility for their 
outcomes
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Other aspect of relevance:  (Required material/tools, References/further reading/useful links) 

Required material/tools: Flipchart, paper, pens, PC, internet access 
 
References/further reading/useful links: 
 

¶ Magazine on intercultural learning at the workplace. Available at: 
https://issuu.com/afsinterculturalprograms/docs/afs_intercultural_link_news_magazin_779
a7ea814ec10 

¶ Article of the online diversity journal on “Seven Steps to Effective Diversity Management”. 
Available at http://www.diversityjournal.com/4226-seven-steps-to-effective-diversity-
management/ 

¶ Article of on online network for diversity on “Managing Diversity for Success”. Available at: 
http://www.workforcediversitynetwork.com/res_articles_managingdiversity_mcarthur.aspx 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://issuu.com/afsinterculturalprograms/docs/afs_intercultural_link_news_magazin_779a7ea814ec10
https://issuu.com/afsinterculturalprograms/docs/afs_intercultural_link_news_magazin_779a7ea814ec10
http://www.diversityjournal.com/4226-seven-steps-to-effective-diversity-management/
http://www.diversityjournal.com/4226-seven-steps-to-effective-diversity-management/
http://www.workforcediversitynetwork.com/res_articles_managingdiversity_mcarthur.aspx
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Module B: Unit 3: Intercultural dimensions of the organisational communication 

 

Duration: 8 hrs. 

Contact hours:  3 hrs. Self-study hours: 4 hrs. Assessment hours: 1 h 

 

Learning outcomes 

 

 

Follow-up and methods of assessment:  

ἦ Assignment   

ἦ On-going assessment 

Ἠ Oral/written exercise  

ἦ Portfolio  

ἦ Presentation  

ἦ Project  

ἦ Reflective diary 

ἦ Report 

ἦ Others, please specify:                   

 

K
n

o
w

le
d

ge

Learners will  list concepts, 
methods and strategies for 
organisational 
communication in a 
multicultural environment 

Learners will define aspects 
of cultures relevant to 
communicate with 
members of the target 
group

Learners will determine 
relevant markets to target 
with the organiation`s 
approach

Sk
ill

s Learners will  elaborate 
appropriate measures for 
organisational 
communication in a 
multicultural environment 

Learners will plan and 
elaborate marketing 
strategies tailored for 
members of different 
cultures of the target group

Learners will develop a 
communication strategy to 
reach determined markets 
considering cultural 
specifics 

C
o

m
p

et
e

n
ce

s Learners will critically 
evaluate values, norms and 
regulations in a 
multicultural organisation

Learners will guide on 
marketing measures for 
organisatioal 
communication in view of 
intercultural aspects

Learners will independently 
implement cultural sensitive 
communication strategies to 
connect with members from 
different cultures inside and 
outside the organisation
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Other aspect of relevance:  (Required material/tools, References/further reading/useful links) 

Required material/tools: Flipchart, paper, pens, PC, internet access 
 
References/further reading/useful links: 
 

¶ SIETAR-Society for Intercultural Education, Training and Research webinar “Cultural 

Dimensions – What Are They Good For, Anyway?” available at: 

https://www.youtube.com/watch?v=MmaO0p0yk9I&feature=youtu.be 

¶ Article on intercultural marketing: Think local, act global-How intercultural marketing works. 

Available at: http://www.marketingblatt.com/en/content-marketing/think-local-act-global-

wie-interkulturelles-marketing-funktioniert/ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.youtube.com/watch?v=MmaO0p0yk9I&feature=youtu.be
http://www.marketingblatt.com/en/content-marketing/think-local-act-global-wie-interkulturelles-marketing-funktioniert/
http://www.marketingblatt.com/en/content-marketing/think-local-act-global-wie-interkulturelles-marketing-funktioniert/
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